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REGULAR COUNCIL MEETING

TUESDAY, DECEMBER 20, 2011
5:30 P.M.
 AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL

3. APPROVAL OF AGENDA, CHANGES OR ADDITIONS

4. CONSENT AGENDA

A. Minutes of Regular Council Meeting, November 15, 2011
B. Minutes of Council Workshop  December 6, 2011
C. Village Manager’s Report

D. Financial Reports and Statistics
5. APPROVAL OF PAYMENT OF BILLS

6. PUBLIC COMMENTS
7. PUBLIC HEARING

A. Speedrack Products Group Tax Abatement

B. LDFA Tax Increment Financing Plan Repeal

8. PETITIONS AND COMMUNICATIONS

A.  Branch County Sheriff’s Department Update

B.  Branch County Commissioner Update
C.  Fire Department Update

D.  Utility Department Update
9. OLD BUSINESS

A. Medical Marijuana

10. NEW BUSINESS

A. Health Plan Change
B. Master Plan- approve for distribution
C. Village Manager’s Contract 

D. Quincy Fire Association Budget
11. PUBLIC COMMENTS

12. ANNOUNCEMENTS/INFORMATION
13. ADJOURNMENT 
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