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REGULAR COUNCIL MEETING

TUESDAY, DECEMBER 20, 2011
5:30 P.M.
 Minutes
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Meeting called to order at 5:30 pm

2. ROLL CALL

Council Members Present: President Hargreave, Trustee Sullivan, Trustee Russell, Trustee Swallow, Trustee Price, Trustee Gardon

Council Members Absent: Trustee Salyer

Also Present: Village Manager Zuzga, Utility Manager Laney, Clerk/Treasurer Rzepka, Village Attorney Chuck Lillis

Audience Present: Scott and Kelly Cook and Edward Lake with the Coldwater Daily Reporter
3. APPROVAL OF AGENDA, CHANGES OR ADDITIONS

A request was made by President Hargreave to add 10E, the 2011 Audit Report

Motion to approve made by Trustee Gardon and support given by Trustee Sullivan


6 ayes/0 nays Motion Carried

4. CONSENT AGENDA

A. Minutes of Regular Council Meeting, November 15, 2011
B. Minutes of Council Workshop  December 6, 2011
C. Village Manager’s Report

D. Financial Reports and Statistics
Information was reviewed and a motion was made to accept the Consent Agenda
Motion to approve made by Trustee Russell and support given by Trustee Sullivan 
 


6 ayes/0 nays Motion Carried
5. APPROVAL OF PAYMENT OF BILLS
President Hargreave questioned the cost of the Graphics 3 bill as to whether that was the cost of paper for the year, confirmation was given from Eric that it was for the year.

Trustee Russell questioned the bill that was received from Zeta One.  Eric explained that the bill included the upgraded firewall that has been implemented in the system for the protection of the sensitive information that is stored such as: social security numbers, driver’s license numbers, bank account and routing numbers.

President Hargreave suggested that the expenses should be reviewed more thoroughly at the workshop.

A motion was made by Trustee Price to accept the approval of bills, support was given by Trustee Swallow

President Hargreave: aye; Trustee Sullivan: aye; Trustee Russell: aye; Trustee Swallow: aye; Trustee Price: aye; Trustee Gardon: aye

6 ayes/0 nays
Motion Carried

6. PUBLIC COMMENTS
Trustee Sullivan questioned why there are two areas on the agenda for public comments?  Eric explained that this was to give the public a chance to comment on things at the beginning of the meeting and then if there was something that came up during the meeting, it would give them a chance to address it at the end also.
7. PUBLIC HEARING

Public Hearing called to order at 5:40pm

A. Speedrack Products Group Tax Abatement

Eric explained that upgrades have been made at Speedrack and they have additional plans to implement over the next couple of years.  This abatement should have been updated as they went along and made updates, but  their corporate office had handled this and did not make those changes and they are now wanting this to be corrected.  Speedrack is asking for a 12 year abatement.
Public Hearing closed at 5:48pm

Motion to adopt Resolution 2011-04 as noted made by Trustee Russell with support by Trustee Gardon

President Hargreave: aye; Trustee Sullivan: aye; Trustee Russell: aye; Trustee Swallow: aye; Trustee Price: nay; Trustee Gardon: aye

5 ayes/1 nays
Motion Carried

Public Hearing called to order at 5:49pm

B. LDFA Tax Increment Financing Plan Repeal

Attorney Chuck Lillis explained that this is not making the Village money and suggested repealing the LDFA Tax Increment Financing Plan.

Trustee Gardon questioned why this is no longer profiting the Village?

Eric explained that property values are continually going down since 2005 when it was originally put in place.

Attorney Chuck Lillis explained that it is costing more to administer this than what it is taking in.

Public Hearing closed at 5:51pm

Motion was made to adopt the Resolution 2011-03 by Trustee Russell and support was given by Trustee Swallow

President Hargreave: aye; Trustee Sullivan: aye; Trustee Russell: aye; Trustee Swallow: aye; Trustee Price: aye; Trustee Gardon: aye

6 ayes/0 nays
Motion Carried

8. PETITIONS AND COMMUNICATIONS

A. Branch County Sheriff’s Department Update
Eric informed that all has been quiet, they are still working on the Jefferson Street home.  71 East Jefferson has been contracted to be taken down and is scheduled to be done Saturday.
B. Branch County Commissioner Update
Eric met with Bronson to assist with their utilization of who they have on staff
C. Fire Department Update
Eric informed that the Fire Department has met and are working on their budget.
D. Utility Department Update
Jason explained that all has been quiet and they have been trying to catch up on minor maintenance items during this down time.
9. OLD BUSINESS

A. Medical Marijuana

Moratorium has been drafted by Chuck.  This can be rescinded at any time if more guidance is given.  The suggestion was given to pass the moratorium if an ordinance is not going to be passed.
There was general discussion of what would still be allowed under the moratorium.

Motion to adopt the Moratorium was made by Trustee Russell with support from Trustee Gardon

                  President Hargreave: aye; Trustee Sullivan: nay; Trustee Russell: aye; Trustee
                  Swallow: aye; Trustee Price: aye; Trustee Gardon: aye

5 ayes/1 nays
Motion Carried

10. NEW BUSINESS

A. Health Plan Change
Eric explained that we have negotiated a switch to the HSA with the Union and suggests that we allow the funding of $1,000 to the HSA to help with the transition.

Trustee Russell questioned what the employees responsibilities regarding copays would be?

Eric explained there would be no co pays, but the full deductible that they would be responsible for and would be able to use the HSA for these expenses.  Eric recommended approval of 9325 for 2012.

Motion to approve 9325 made by Trustee Price and support was given by Trustee Swallow

                           President Hargreave: aye; Trustee Sullivan: aye; Trustee Russell: aye; Trustee
                           Swallow: aye; Trustee Price: aye; Trustee Gardon: aye

   6 ayes/0 nays
Motion Carried

B. Master Plan- approve for distribution
Eric explained that this request was just regarding authorization to distribute the Master Plan to the required parties that need to receive it.

Motion to approve was given by Trustee Gardon and support was given by Trustee Sullivan

                           President Hargreave: aye; Trustee Sullivan: aye; Trustee Russell: aye; Trustee
                           Swallow: aye; Trustee Price: aye; Trustee Gardon: aye

   6 ayes/0 nays
Motion Carried

C. Village Manager’s Contract 

Discussion took place regarding the request to renew the Village Manager’s contract for a term of four years.  There were a few changes that were made to the contract:


There would need to be five votes for termination.

Salary for 2013 would increase to $58,400 ($1,000 raise) and raises to be    set during the budget process.

Cell phone reimbursement would be changed to $50 per month.

Dues and subscriptions would be analyzed to see what all the Manager is involved in.

Motion to accept the Village Managers contract made by Trustee Price with support given by Trustee Gardon

President Hargreave: aye; Trustee Sullivan: aye; Trustee Russell: aye;                         Trustee Swallow: aye; Trustee Price: aye; Trustee Gardon: aye

           6 ayes/0 nays
Motion Carried

D. Quincy Fire Association Budget

Karen provided a brief explanation of the Fire Association Budget.

Motion to approve was given by Trustee Gardon with support given by Trustee Price

President Hargreave: aye; Trustee Sullivan: aye; Trustee Russell: aye;  Trustee Swallow: aye; Trustee Price: aye; Trustee Gardon: aye

   6 ayes/0 nays
Motion Carried
11. PUBLIC COMMENTS

12. ANNOUNCEMENTS/INFORMATION
13. ADJOURNMENT     

Meeting adjourned 6:38 pm
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