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SPECIAL COUNCIL MEETING
WEDNESDAY, JULY 02, 2025
5:30 P.M.
 MINUTES

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Meeting called to order at 5:30 PM
2. ROLL CALL
Council Members Present:  Trustee Craig, Trustee Hargreave, Trustee Salyer and President Hagaman
Council Members Absent:  Trustee Lah and Trustee Bassage
3. APPROVAL OF AGENDA, CHANGES OR ADDITIONS
Motion to approve agenda made by Trustee Hargreave with support from Trustee Salyer
4 ayes / 0 nays  Motion Carried
4. PUBLIC COMMENTS - None

5. NEW BUSINESS
A.  Conditional Offer of employment as Village Manager – MML conducted the village manager search and they screened and checked references on 8 applicants of the 17 that submitted resumes.  One of the candidates that Curtis screened was, current interim Village Manager and council member Ryan Smead.  Curtis Holt with MML reached out to President Hagaman to express concern that several of the candidates for the position that he felt were the best would be traveling from out of State.  At this point the question became would it be prudent to bring these candidates to Quincy if the Council already had what they considered the best candidate.  Council is ready to proceed in offering Ryan Smead a conditional offer of employment as the permanent Village Manager.  Motion to extend a conditional offer of employment to Ryan Smead and direct MML to complete a background investigation and conduct further reference review if needed made by Trustee Hargreave with support from Trustee Salyer.
Ayes:   Trustee Craig, Trustee Hargreave, Trustee Salyer, and President Hagaman
Nayes:  None
Motion Carried 
Motion to go into close session to negotiate village manager contract made by Trustee Hargreave with support from Trustee Salyer.
Closed Session began at 5:33 PM
Closed Session ended at 5:58 PM

6. PUBLIC COMMENTS - None

7. ANNOUNCEMENTS/INFORMATION - None

8. ADJOURNMENT – 

Meeting adjourned at 5:58 PM

Respectfully submitted,

Marci Clancy
Clerk / Treasurer
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517.639.9065
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