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REGULAR COUNCIL MEETING
TUESDAY, JULY 15, 2025
5:30 P.M.
 MINUTES

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Meeting called to order at 5:30 PM
2. ROLL CALL
Council Members Present:  Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman
Council Members Absent:  None
Also Present:  Attorney Charles Lillis, Clerk/Treasurer Marci Clancy, Interim Village Manager Ryan Smead, Utilities Manager Bill Poole, and Police Chief Turmell
Public Present:  Don Reid, Brenda Bennett, Rick & Sue Williams, Felicia Landis, Aimee Kornowicz, Jennifer Ewers, and Kathleen Burford
3. APPROVAL OF AGENDA, CHANGES OR ADDITIONS
Motion to approve the agenda made by Trustee Hargreave with support from Trustee Salyer.
6 ayes / 0 nays   Motion Carried
4. CONSENT AGENDA
A. Minutes of Regular Council Meeting, June 17, 2025
B. Minutes of Workshop Meeting, July 1, 2025
C. Minutes of Special Meeting, July 2, 2025
D. Village Manager’s Update
E. Financial Reports and Statistics 
	Motion to approve the consent agenda made by Trustee Hargreave with support from Trustee Salyer.
               6 ayes / 0 nays  Motion carried
5. APPROVAL OF PAYMENT OF BILLS 
Bills were presented by C/T Clancy noting some of the higher bills:
Ferguson Waterworks – Service Line Replacement Parts
Fishbeck – CWSRF & DWSRF 2023
Haviland – Ferric Chloride
L.D. Docsa Assoc. – Iron Removal Plant Project
MML – Village Manager Search
Motion to approve payment of the bills made by Trustee Bassage with support from Trustee Craig.
Ayes:  Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman
Nays:  None
Motion Carried
6. PUBLIC HEARING

A. Romulus Group marijuana license- Public Hearing Open at 5:33 PM
Interim V/M Smead, read off the violations of the Village of Quincy marijuana/marihuana ordinances, by Romulus Group.  Due to these violations he is requesting we revoke their license.
Public Hearing Closed at 5:36 PM.
7. PUBLIC COMMENTS - None

8. PETITIONS AND COMMUNICATIONS
A.  Branch County Update – Included in the packet
B.  Fire Department Update - None
C.  Utility Department Update – Utilities Manager Bill Poole updated the council and reported that to pumps were installed today, the screener is being updated, and cell 2 pipe failed and the pipe is removed and they are waiting for parts for repair it.
D.	Police Department Update – Chief Turmell reported to council that we did not receive the MCOLES grant to send our new recruit Travis Hurley to the Police Academy.  He said that Travis has agreed to use his GI Bill to cover the 100% of the tuition.  This will not cover his salary and benefits during the academy.  He is very passionate about this and he loves being here at the Village of Quincy.  School is for 19 weeks so Chief Turmell is asking council to consider paying Travis while he is going through the academy.  

9. NEW BUSINESS
A. Bank RFP. – This was tabled from the last meeting.  Motion to switch to Southern Michigan Bank & Trust made by Trustee Salyer with support from Trustee Lah.
Ayes:  Trustee Criag, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer and President Hagaman
Nays:  None
Motion Carried
B. Romulus Group marijuana License. – Motion to revoke all Romulus Group Marijuana Licenses due to multiple violations made by Trustee Salyer with support from Trustee Lah.
Ayes:   Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman
Nays:  None
Motion Carried
C. Reduction of marijuana license in the Village from 4 to 3. – Motion to reduced the number of marijuana licenses in the Village from 4 to 3 made by Trustee Craig with support from Trustee Lah.
Ayes:  Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman
Nays:  None
Motion Carried 
D. GMC Dump Truck box reline.- The GMC Dump truck needs the box relined.  The street department would like to get this done and believe the GMC will out last the international.  It doesn’t have to be done right now so we will hold off for now.
E. Liquor License for upcoming events.-  We need to get our liquor licenses for our upcoming events.  Motion to approve getting the liquor licenses for our upcoming events made by Trustee Craig with support from Trustee Lah.
Ayes:  Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman. 
Nays:  None
Motion Carried
F. MML Election. – President Hagaman presented the four candidates that are available for the four openings for the MML election.
Motion to approve the only four candidates proposed, made by Trustee Hargreave with support from Trustee Salyer
6 ayes / 0 nays  Motion Carried
G. Village Manager Contract.- President Hagaman presented the contract to the council and explained this was the same contract that had been sent earlier for review.  Attorney Charles Lillis review the proposed manager contract and did not see any major issues with it.  
Motion to accept the contract as presented made by Trustee Hargreave with support from Trustee Salyer.  
Ayes:  Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer and President Hagaman.
Nays:  None
Motion Carried

Motion to offer the contract as accepted to Ryan Smead for the position of Village Manager made by Trustee Hargreave with support from Trustee Salyer.  
Ayes:  Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman.
Nays:  None
Motion Carried

The contract was then presented to Ryan Smead, and he accepted the contract and position of Quincy Village Manager.

H. Brittany Bulter, hours.- We have used all the hours we paid Brittany up front for.  Ryan is still going to need help with some reports and budget.  We have kept our questions to a minimum and plan to continue to do so.  Council would like her to invoice us and put on the invoice what she helped up with and if you hit 50 hours they will do a review at that time.  
Motion to approve paying Brittany Butler for extra help made by Trustee Salyer with support from Trustee Bassage.
Ayes:  Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman.
Nays:  None
Motion Carried
I. Trial police coverage for Quincy Township.-  Chief Turmell meet with the township to discuss covering the township again.  They decided it would be best to do a one month trial and see how it goes.  Trustee Bassage asked if depending on the trial goes, is that how we would decide to bill, Chief Turmell answered No, it would just be to see how it goes.  Trustee Hargreave asked if Chief Turmell thought this would benefit recruitment due to having more area to patrol?  Would we bill township for trial period?  We would need to come up with an agreement for the trial period which we would sit down with the township board and discuss it. 
Motion to do a one month trial period of police coverage in the township made by Trustee Salyer with support from Trustee Lah.
Ayes:   Trustee Craig, Trustee Lah, Trustee Bassage, Trustee Hargreave, Trustee Salyer, and President Hagaman.
Nays:  None
Motion Carried

10. PUBLIC COMMENTS – Brenda Bennett who owns 27 W Chicago St. addressed the council about this house she purchased two years ago.  This house was grandfathered in and still has a septic system.  Per our ordinance, when the home was sold to her she was suppose to hook up to our sewer system.  She didn’t realize she would have to bore under US 12 to connect.  She received a quote to get this done and the quote is $40,000.  Because this is such a large amount of money she is asking if there would be any consideration on using the septic system that is there for the time being and if not, is there any resources that we know of that would help with the cost.  Council said that the current septic would need to be inspected by the health department to see if it is even a possibility for it to be used.  Council will talk more about it at Workshop next month, we need to gather more information.

11. ANNOUNCEMENTS/INFORMATION – Kids Day in the Park is July 25, 2025.

12. ADJOURNMENT 

Meeting adjourned at 6:24 PM

Respectfully submitted,

Marci Clancy
Clerk/Treasurer
47 Cole St

Quincy

Michigan

49082

517.639.9065
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