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REGULAR COUNCIL MEETING
TUESDAY, AUGUST 19, 2025
5:30 P.M.
 MINUTES

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Meeting called to order at 5:30 PM
2. ROLL CALL
Council Members Present:  Trustee Craig, Trustee Lah, Trustee Hargreave, Trustee Salyer, and President Hagaman
Council Members Absent:  Trustee Bassage
Also Present:  V/M Ryan Smead, Clerk/Treasurer Marci Clancy, Utilities Manager Bill Poole
Public Present:  Don Reid, Jim Measel, Kathleen Burford, Al McClellan, Kerry Hoffer
3. APPROVAL OF AGENDA, CHANGES OR ADDITIONS
Motion to approve the agenda made by Trustee Hargreave with support from Trustee Craig
5 ayes / 0 nays   Motion Carried
4. CONSENT AGENDA
A. Minutes of Regular Council Meeting, July 15, 2025
B. Minutes of Workshop Meeting, August 5, 2025
C. Minutes of Special Meeting, none
D. Village Manager’s Update
E. Financial Reports and Statistics 
	Motion to approve consent agenda made by Trustee Craig with support from Trustee Lah.
	5 ayes / 0 nays  Motion Carried
     APPROVAL OF PAYMENT OF BILLS 
Bills were presented by C/T Clancy noting some of the higher bills:
Ferguson Waterworks – Service line replacement parts -  $3,540.92
Minuteman Press – Checks, Bill Paper, Envelopes - $2,705.52
Compass Minerals – Road Salt                         $3,646.21
Motion to approve payment of the bills made by Trustee Salyer with support from Trustee Hargreave. 
Ayes:  Trustee Craig, Trustee Lah, Trustee Hargreave, Trustee Salyer and President Hagaman.
Nays:  None
Motion Carried
5. PUBLIC COMMENTS - None

6. PETITIONS AND COMMUNICATIONS
A.  Branch County Update – Included in packet
B.  Fire Department Update – Trustee Hargreave reported that there was a meeting last week.  Algansee Township will be having an open house September 6, 2025 and Amish Benefit Auction for the Fire Department will be September 19, 2025.
C.  Utility Department Update – Utilities Manager Bill Poole reported that the programming and setup continue for the bypass filter, The GRR at 27 Jefferson was completed, USG will be performing an ROV inspection of the water tower, land application Bio-Solids report completed, and the MMP program was approved by EGLE and sampling is set to begin 11/26/25.
D.	Police Department Update – Included in packet

7. NEW BUSINESS
A. New Village of Quincy Council Member – We had one applicant for council trustee which is Katie Hagaman.  
Motion to appoint Katie Hagaman as Trustee made by Trustee Hargreave with support from Trustee Salyer.
5 ayes / 0 nays   Motion Carried
B. 30-day trial police coverage update – VM Smead reported to council that he went to the township meeting and they are willing to help with Travis Hurley’s tuition for the police academy in place of us charging them for fuel and such.  We will write the contract to reflect that and then send it over to the township attorney and then go from there. 
C. Water filtration update – Utilities Manager Bill Poole reported to the council that we are running out of time to get the kinks worked out.  We need to be able to run the temporary unit for a week with no problems before they can start tearing down the old one and building the new one.  We have been dealing with WesTech over the phone which has made things hard.  Council asked why they don’t have someone on site.  
D. Resolution 2025-01 for Banking -  VM Smead stated that since he is now the new Village Manager, he needs to be added as to the bank accounts and be authorized as a signer.  
Motion to approve Resolution 2025-01 made by Trustee Craig with support from Trustee Lah.
Ayes:  Trustee Craig, Trustee Lah, Trustee Hargreave, Trustee Salyer, and President Hagaman
Nays:  None   Motion Carried
E. 27 W Chicago St. Sewer update – VM Smead told council that we need more information from the health department before we make a decision on this.  We will go back over this at workshop and then make a decision.

8. PUBLIC COMMENTS - None

9. ANNOUNCEMENTS/INFORMATION – Quincy Daze is this weekend. 

10. ADJOURNMENT 
Meeting adjourned at 6:08 PM
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