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REGULAR COUNCIL MEETING
TUESDAY, SEPTEMBER 16, 2025
5:30 P.M.
 MINUTES

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Meeting called to order at 5:30 PM
2. ROLL CALL
Council Members Present:  Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave and President Hagaman
Council Members Absent: Trustee Craig and Trustee Salyer
Also Present:  Village Manager Ryan Smead, Attorney Chuck Lillis, C/T Marci Clancy, Utilities Manager Bill Poole, and Police Chief Turmell
Public Present:  Don Reid, Freda Pomranka, and Kathleen Burford
3. APPROVAL OF AGENDA, CHANGES OR ADDITIONS
Motion to approve the agenda with the addition of E made by Trustee Hargreave with support from Trustee Bassage.
5 ayes / 0 nays  Motion carried
4. CONSENT AGENDA
A. Minutes of Regular Council Meeting, August 19, 2025
B. Minutes of Workshop Meeting, August 5, 2025
C. Minutes of Special Meeting
D. Village Manager’s Update
E. Financial Reports and Statistics 
            Motion to approve the consent agenda made by Trustee Hargreave with support from Trustee Lah
	5 ayes / 0 nays    Motion Carried
5. APPROVAL OF PAYMENT OF BILLS 
Bills were presented by C/T Clancy noting some of the higher bills:
Deere & Company – New Lawn Mower    $21,339.04
Huron Community Bank – 2023 Capital Improv. Payment
Parrish Excavating – Final Payment for Pleasant St Lift Station - $57,924.63
Motion to approve the payment of the bills made by Trustee Bassage with support from Trustee Lah.
Ayes:  Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave, and President Hagaman.
Nays:  None
Motion Carried

6. PUBLIC COMMENTS - None

7. PETITIONS AND COMMUNICATIONS
A.  Branch County Update - Included in packet
B.  Fire Department Update – Trustee Hargreave reported that there will be a meeting next month and they will be setting up a meeting schedule to meet with Butler Township to discuss contract.
C.  Utility Department Update – Utilities Manager reported that the temp filter operation is now running, the tower inspection is complete, PMP initial sampling is completed, monitoring wells sampling and DBP’s sampling are completed just waiting on results, and screener modifications continue.
D.	Police Department Update – Chief Turmell reported that recruit Hurley is now in week 7 of the Police Academy and is doing well.  The department now has 3 reserves.  Chief Turmell recently had a meeting with a representative about setting up cameras within the area.  This is just something for council to think about getting in the future.  
      Chief Turmell talked about to Quincy Schools Superintendent and asked to do active shooter training at the school when students are on break.  The superintendent thinks it is a good idea.  

8. NEW BUSINESS
A. Council to vote on not using fluoride while operating on the temporary filter unit. – This was discussed at the workshop to not use fluoride just while the temporary filter  unit is running and egle approved this.  
Motion to not use fluoride while operating the temporary filter unit made by Trustee Bassage with support from Trustee Lah.
Ayes:  Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave and President Hagaman.
Nays:  None 
Motion Carried
B. New dump Truck – VM Ryan met with Southern Michigan Bank & Trust in regards to financing the new dump truck.  The interest rate for the loan will be 5.35% and we can do up to a 7 year note and payments can be however we choose. There is no prepayment penalty and a one time loan fee of $500.   Council discussed this and they do not think we should put any money down and would like us to do a 7 year note and make annual payments.  We also need signers on the Village’s behalf for the promissory note with SMB&T.
Motion to approve the 7 year note and make annual payments made by Trustee Lah with support from Trustee Bassage.
Ayes:  Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave and President Hagaman
Nays:  None
Motion Carried
Motion to approve Village Manager Ryan Smead and Council President Michael Hagaman to be allowed to sign promissory note with SMB&T on the Village of Quincy’s behalf made by Trustee Hargreave with support from Trustee Bassage.
Ayes:  Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave and President Hagaman.
Nays:  None
Motion Carried
C. Michigan Municipal League: Board of Directors ballot. – VM Smead presented the two candidates that are available for the two openings for the MML election. 
Motion to approve the only two candidates proposed, made by Trustee Bassage with support from Trustee Lah.
5 Ayes / 0 Nays
Motion Carried
D. 27 W. Chicago St. Sewer connection. – VM Smead finally got a hold of the resident and she stated she got the septic pumped.  He asked her to have someone licensed to inspect it.  She still has not done that.  VM Smead is going to ask if the health department has a procedure for inspecting a private septic.  Council is going to table this until there is an inspection done.
            E.Fishbeck & L.D. Dosca -  VM Smead discussed with council the bill we received from 
              L.D. Dosca for $526,106,.05 which is draw #5 for the work they have completed on the
              Iron Removal Plant Project.  He is asking for council approval.  
              Motion to approve draw #5 for $526,106.05 to L.D. Dosca made by Trustee Hargreave 
              with support from Trustee Bassage.
              Ayes:  Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave, and 
              President Hagaman.
              Nays:  None
              Motion Carried
              We also have a bill from Fishbeck for $6,500 for the work they have put in on the Iron 
               Removal Plant that VM Smead is asking approval for.
               Motion to approve the payment of $6,500 to Fishbeck made by Trustee Bassage with 
               Support from Trustee Lah.
               Ayes:  Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave and 
               President Hagaman.
               Nays:  None
               Motion Carried
9. PUBLIC COMMENTS - None

10. ANNOUNCEMENTS/INFORMATION

Pints in the Park is Saturday, September 27, 2025.

11. ADJOURNMENT 
Meeting adjourned at 6:41.

Respectfully submitted,

Marci Clancy
Clerk/Treasurer
47 Cole St

Quincy

Michigan

49082

517.639.9065
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