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WORKSHOP MEETING
TUESDAY, November 4, 2025
5:30 P.M.
 MINUTES

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Meeting called to order at 5:30 PM
2. ROLL CALL
Council Members Present:  Trustee Craig, Trustee Lah, Trustee Hagaman, Trustee Bassage, Trustee Hargreave, Trustee Salyer and President Hagaman
Council Members Absent:  None
Also Present:  Village Manager Ryan Smead and Clerk/Treasurer Marci Clancy
Public Present:  None
3. APPROVAL OF AGENDA, CHANGES OR ADDITIONS

4. PUBLIC COMMENTS - None

5. NEW BUSINESS

A. Police Dept. Cameras – V/M Smead discussed with council that the police departments body cams are in need of being updated.  We are having some issues with them saving to the cloud.  They are GTEK brand and their customer service is not helping us with this problem.  We need to figure something out sooner than later.  We have gotten a couple quotes for new cameras.  One was from Motorola and one from Axon.  The quote from Motorola is $20,000 less than Axon.  We are trying to find grants to help pay for these. Motorola will be at our next council meeting to explain what all is included in their quote.




6. PUBLIC COMMENTS - None

7. ANNOUNCEMENTS/INFORMATION - None

8. ADJOURNMENT 

Meeting adjourned at 5:59 PM

Respectfully submitted,

Marci Clancy
Clerk/Treasurer
47 Cole St

Quincy

Michigan

49082

517.639.9065

www.Quincy-MI.org
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